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THE P REDIC TIV E ENGINE

See swarm season coming.
Queenright reads confined days, a warm clear tomorrow, and season heat the way a beekeeper would —

then opens a call before the cells get sealed. Check traps first, then the high-risk boxes.

Today’s Briefing ranks what matters this morning — high-risk colonies and trap checks — so the truck goes where
the bees are about to move.

Swarm risk sits on each hive, not as a yard-wide guess. Congestion, cells, queen age, days since the last look,
and the weather all feed the call.

Trap-due windows tell you when to walk the lure before you crack a lid.

Season heat (growing degree-days from 1 January, base 50°F) is the heat budget of the year. In a long Florida
season that number is large — it means “past not-ready-yet,” not a percent chance of a swarm.
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THE EV IDENC E ENGINE

Grade every call.
Queenright does not guess the same way twice. Every swarm call gets a due window, an action, and a

grade — Happened, Did not, Too early — so the book gets sharper every season.

Know before they know.

Maple — swarm

Why? 3 swarm cells · 10 days since look · packed · nectar flow · strong

What you did Split

Observed No swarm

Outcome Intervention prevented / altered the outcome

Prediction assessment Supported — intervention changed trajectory

Outcome is not the same as prediction result. A split that prevents a swarm is not a miss. The book records three
separate facts: Observed — what you saw in the box; Outcome — whether an intervention changed the trajectory;
Prediction assessment — whether the call was supported because the action changed the path.

What did Queenright predict?

Why did it predict it?

What did the beekeeper do?

What actually happened?

What did Queenright learn from the result?
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EV ERY TRA P, SC O RED

Find out what actually catches swarms.
Log every trap — bait, place, height, status — and Queenright scores your best next location from forage,

distance, and past catches. Catch rate breaks out by bait, so you can see for yourself how Swarm Sauce
stacks up against lemongrass, other lures, and old comb, trap by trap, season by season.

Bait, placement, height, and status on every trap — not a sticky note on the barn wall.

Next-location score from forage radius, distance from the yard, and what actually moved in last season.

Catch rate by bait: Swarm Sauce Ultimate Honeybee Swarm Lure, lemongrass, other lures, old comb.

Don’t just hang traps. Learn where they work.
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THE C O LO NY BO O K

Keep every colony honest.
Queen year, mark color, source, and status on every hive — so you know who is laying before you crack the

lid. The box remembers even when you don’t.

Looks capture brood pattern, stores, temperament, swarm cells, and mite counts in one log.

Health score and swarm-risk timeline live on the hive card.

Photos can flag brood, queen, cells, mites, beetles, or moth. You verify in the box.

Voice memos, sensors, equipment checkmarks, and box counts stay with the colony — not in a separate
notebook.

Hive gear is A–Z on the card. Yard kit is the spares in the truck or barn.
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THE YA RD

Run as many yards as you keep.
Unlimited yards and hives. Pins for weather, forage, and the map. Each yard can carry its own state apiary

number — because yards in other states do.

Owner, access, climate, and forage radius on the yard — what the crew needs at the gate.

This yard’s kit: spare woodenware, boards, pest gear, and queen kit, counted with plus and minus.

Season work lists for tropical, dry, Gulf, temperate, and cold-winter yards.

Calendar, reminders, and season-ready checks so the year’s work is in order.

The map holds yards and traps. Print and share put this yard’s apiary number on the hard copy — not on the
public card.
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THE O P ERATIO N

Run the whole operation.
Honey, wax, and treatments by hive. Routes, crews, and workload for the truck. Profit for the year.

Crop: honey and wax this year, treatments and withdrawal windows, this month’s operations.

Profit: what the year actually paid, hive by hive.

Crew: who is on the truck, roles, and a field card they can open without owning the book.

Truck tools — hive tool, smoker, fuel, veil, gloves, brush, frame grip, spray bottle, oxalic vaporizer, wash jar,
marking pen, grafting tools, IR thermometer, hive scale, bee suit — checked before you leave.

Routes and workload so the day has an order, not a pile of names.
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QU EEN REA RING

Which queens produce the best results.
Not a digital notebook. Predicted probability versus what actually happened — the start of a queen-rearing

intelligence engine.

Twelve core objects: Queen, Breeder, Rearing Event, Graft, Queen Cell, Cell Builder, Incubation, Mating Nuc,
Equipment, Environmental Observation, Queen Performance Assessment, Prediction Event.

Connected through Queen ID, Colony ID, Rearing Event ID, and timestamps.

Enough structure to answer not only “What did I do?” but “What works, under what conditions, and which
queens produce the best results?”

9



IN THE FIELD

Built for the yard — not the office.
Queenright is the apiary operating system you can use with dirty gloves and no signal.

English and Spanish in the menus. Hive names stay as you typed them. Backup is yours — JSON to restore, CSV or
PDF to print. Queenright does not email the book.

No signal? Keep working. Dirty gloves? Use voice. Need the hive? Scan the QR code. Need the crew? Share

the field card. Need the history? It’s on the hive. Need to know what matters? Open Today’s Briefing.
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A LWAYS FREE

Queenright stays free. All of it.
Every feature — unlimited yards and hives, the predictions, the routes, the crew, the tools, all of it. No trial,

no subscription, no paywall later. If you run Swarm Sauce Ultimate Honey Bee Swarm Lure, this is our
thank-you. You don’t need to buy anything to use Queenright.

Yard GPS pins, apiary registration numbers, and photos stay on your account. Location is not a public directory.

Helpers only see yards you invite them to. A field card goes only to people who should stand at that gate.

Treatments and queen calls are reminders, not veterinary or legal advice.

The data on your account is yours. If you delete the account, that book is gone.

11



SWA RM SA U C E ·  QU EENRIGHT

Open the book.
queenrightapp.com — create an account, plant a sample yard, or start with your own boxes. How to use is

the screen-by-screen tour. This guide is the map of what the operating system can do.
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